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ABOUT TH IS GUIDE

The PRAG Guide, loated at: htp://www.afmcmil.wpafb.af.mil/pdl/afmc/@m/64%ries/64_13v1/
640113v1.pdf, is intended toqvide the PRAG membershipehctivities to be peformed n suppot of
asource selection conducte in accordane with Air Force FAR Supplement (AFFARS) 53B5ard the
Air Force Souce Selectia Procedures Document, winigovens in case of ay corflicting data or guid-
ance.

The Guide dscribes the steps that should be takerth®PRAG in peformingtheir analysis. The Guide
provides infemation on al stepsm the proces from pria to releae ofthe Requestfor Proposals (solici-
tation) to documentig and briefing the results d the PRAG'sanalysis. Usagef this Guide shouldesult
in the ordely presentation of suie information and pertinent glaperformanceassessment to the Sotce
Selection Authority SSA) for use in making a award @cision.

The Guidemay be supplementea taddress proceduresand activitieswhich ae unique o the wgy indi-
vidual centers conaitheir source seletions and to include locahmples of brigng formats, report fo-
mats, etc.

The PRAG Gude is mantained by he Contracting Rolicy Division, HQ AFMC/PKP, 4375 Chidlaw
Road, Room S260Wright-Pdterson ARB, OH 45433-5006. Recommendations forimprovements
and corections to this Gude are welcomeand mg be addressEto this dfice.

1. PRAG Source Selectin Activities Guide:
1.1 List of Pertinent Documens:
1.1.1 FAR15.3, Soure Selection
1.1.2 DFARS 215.3, Source Satgon
1.13. DOD - Guide b Collection ard Use d PastPerformance Information
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1.1.4. AFFARS 5315.3, Source Selection
1.1.5. AF Source Selection Procedures Document
1.1.6. AFMCI 64-107Contractor Performance Assessment Reporting System (CPARS)

1.2. Background.The PRAG is a team within the source selection organization that is tasked with
assessing the relevant past and present performance and assigning a performance confidence rating
(formerly referred to as performance risk rating), of each offeror and its critical or teaming subcon-
tractor(s). The PRAG provides the Source Selection Advisory Council (SSAC) or Source Selection
Evaluation Team (SSET) Chairperson with an independent assessment of the offeror's ability to per-
form the proposed effort. Figure 1 shows the relationship of the PRAG to the source selection organi-
zation. The PRAG consists of experienced government personnel appointed by the PRAG
Chairperson to assess performance confidence. The PRAG may report directly to the SSA, the SSAC,
or SSET Chairpersoihe PRAG chairperson should be involved in the early planning stages of
the acquisition and be a participant in the development of Sections L and M of the solicitation.
1.3. Common Terms:
PRAG Guide Terms Also Known As
Source Selection Focal Point Source Selection Officer
Source Selection Expert Advisor (SSEA)
Source Selection Secretariat
Clearance/Policy Office
Acquisition Support Team
Section L Instructions Instructions for Proposal Preparation (IFPP)
Instructions to Offerors (ITOs)
Proposal Instructions to Offerors (P10s)
Section M Evaluation Factors

Executive Summary Synopsis Volume
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Figurel. The PRAG Relativeto Typical Source Seletion Organization Structures.

TYPICAL AGENCY I TYPICAL MEDIAN
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ORGANIZATION | ORGANIZATION
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- SSAC may berequired by SSA - Integrated team isencouaged, however
- Integrated teams encouaged, however spedfic subteams are pemissible

sgfic subbeamsare permissble

2. Prior to Releaseof Request For Proposals (RFP):

2.1 Formation of the PRAG. The PRAG slould consistof one @ more government individuals
with broad experience in acquisnssimilar to the acquisitiofior which peformance confidence will
be asesed. These individuals ngdemilitary or civilian (no contractor pesonnel). The rankograde
of the indvidual who chairs th PRAG should preferaby bethe same as o one levébelow the rank
or grack of the SSET chairperson, and #aPRAG chairperson is also preferably atdelaevel Il cer-
tified in APDP. This will be dpendent on the availability of ennel and theirelevant experience.
The totd membership of the PRAG damdson thecompleity of the program (include aéchnical
oriented person on hightechnical acquisitios) ard the number of propasals expectediwo orthree
membes ae normally sufficient. Administrative supposdhould be identified tassst with the PRAG
efforts.

2.2. Getting Started. The first acion of the PRAG chaperson shald be to me¢ with the local
source selgion focd point. Thisfocal point will providethe latest guidance vhiresped to conduct-
ing performance confidencesaessmens, local-lriefing formats, and lesns learned. The focal point
can alsadentify sources operformancelata thaere available locallyand explain hav this informa-
tion can le obtained.

2.3 Determine Administrative Requirements.The FRAG will require a securevork area wth
acces to telephorg afax machine aml locking file cabinetslf dedicated sourcselectionfacilities
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are not available, the PRAG chairperson must ensure that the necessary resources are obtained. Wher
the PRAG is located away from a dedicated source selection facility, members should be reminded of
their responsibility to protect all source selection information received or generated throughout the
process. The PRAG Chairperson must also ensure adequate clerical support is available to the PRAG
team. This may require coordination with the SSET or SSAC Chairperson.

2.4. Review Supporting DocumentationA review of this PRAG Guide and all current source
selection regulations, policy, supplements and instructions should be conducted before the PRAG
effort begins, as specific PRAG guidance and solicitation language are included in these documents.
(See paragraph 1.1 for a listing of these documents. Review this listing with your source selection
focal point for currency.)A review of the key solicitation documents and provisions such as specifi-
cations, statements of work, and Sections L and M, is essential to get a working knowledge of the pri-
mary objectives of the acquisition.

2.5. Prepare Inputs for Section L of the Solicitation.

2.5.1. This portion of the Section L instructions should be written to solicit information on the
offerors' present and past performance to enable the PRAG to determine how closely the work
performed relates to the Mission Capability subfactors. Offerors should be requested to submit
information they consider relevant in demonstrating their ability to perform the proposed effort.
This information may include data on efforts performed by other divisions, corporate manage-
ment, critical subcontractors or teaming contractors, or the relevant element of predecessor enti-
ties forming new companies by merger/consolidation. The offerors should be instructed to explain
how such resources will be brought to bear or significantly influence performance of the proposed
effort. The offerors should also be instructed to identify knowledgeable points of contact for each
listed contract. Offerors should be requested to focus their input on the Mission Capability subfac-
tors and price/cost factors identified in Section M, basis for award, and on the business division(s)
where contract activity will actually be performed. (Note: Subfactors are not assigned a rating and
it is optional for the SSA to assign the rating at the factor level.) It is helpful to include the Past
Performance questionnaire as part of the solicitation, so that offerors know what the Government
IS using to assess past performance. Past performance information pertaining to a subcontractor
cannot be disclosed to a private party without the subcontractor's consent. Because a prime con-
tractor is a private party, the government needs to obtain the subcontractor's consent before dis-
closing its past performance information to the prime. For example, the solicitation could require
the prime to submit the consent of its principal subcontractors along with the prime's proposal to
the government (ref: DOD: 'A Guide to Collection and Use of Past Performance Information’,
Subcontractor Past Performandeoy an example of a consent letter, see Attachment Addi-

tionally, Section L language may include instructions directing the contractor to send out and track
the questionnaires, making the contractor responsible for sending the questionnaire out to several
points of contact on relevant contracts; once the questionnaires are completed, they are faxed or
mailed DIRECTLY back to the PCO, not the contradtar. an example of Section L language,

see Attachment 4.

2.5.2. The required content and format for the past performance data submission must be included
in the Section L instructions. (See the Section L Template and Guide on the AFMC Contracting
Policy web site.) The Section L instructions should state that the offerors can enhance the quality
of the past performance portion of their proposal by clearly identifying which past contracts are
relevant indicators of performance against the Mission Capability subfactors and price/cost fac-
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tors. As a minimum, the istructionsshould request the aiginal schedule and cost/pricée cur-
rent schedule and cost/pricand the regon for ary differences. @ferors should be cautioned to
ensure that iformation, with respe to points of contact forespe&tive contracts, is current. For
convenience, it isscommended that the reqeeed peformance iformation be provided iasep-
arate vdume of the offeror's proposal. Ary page imitations on his voume should be dealy
stated. Congder limiting the paes foreacdh spedfic past effot, rather than an overdl volume
limit. Exclude from any page lirbthe "organizationaloadmap” wherein you require the deror

to explain the relationships of business wnits, predecessor conpanes, et., in light of corporae
reorganiztions, mergers, and a&quisitions (e the Section L Tempate ard Guide o the AFMC
Contracting Policy sb site).

2.6. Verify Comparability with Section M of the Solictation. Section M should clearly stte that
the goernment will conduct a perfamance confidence assesment lasedupon the offerds present
and past performance as it relates to the probahlity of successful accomplishment of the proposed
effort. Section M should also notifyofferors that ideperdent cita as vell as dataprovided in their
propasal will be used to agsspast peformance Section M should also explain hdhe perfamarce
confidence asessments wi be considered in the integrated evaluationroppsals. See the Section
M Template ad Guide on the AMC Contracting Policy website.) Setion M should define rele-
vancy, current athrecent, ad adverse pst performarce. In morecompex source selections, a rele-
varcy matrix should be includd in Secton L. Under the Pa Performance factor, theefformarce
Confidence Assessmmt represants the evluation of an offeror’s preseit and paswork record to
assesshe Government's confidence in te offeror’'s probability of successfuly performing as pro-
posed. The Government will evaluate th&eror's demorstrated recadt of contract compliance isup-
plying prodiucts and services that meet user's needs, including cost and shedule. The Pat
Peformance Evaluation is accomplished by eviewing aspects of an offeror's relevant present and
recent pag performance, bcusng on awul targeting performance whch isrelevant to the Mission
Capability subfactordlhis information may include datan@fforts peformedby other divisions, it-
ical subcontractes, orteaming conctors, if such resourcesvill be brought b bear @ significantly
influencethe peformance bthe propo®d effort.

3. Prior to Receipt ofProposals:

3.1 Prepare Documenttion. The period between solicitation rekase and re@ipt of propaals @n
be efectively used to prepare the following documents that will be requiredgithePRAG evalu-
ation procss. Note: the questionnaire mabe prepared in advanceand sent outwith the solicitation.

3.1.1. Verification/Fact Finding Questionnaire. Thisisaquestionnaiethat will be sent b gov-
ernrment and/or norgovernment sources: (1) verify preent and pat paformance irformation
contained in theféeror's proposal; and Y®btain infomation about other corcts not mentioned
in the offeror's proposal, but which are believed to besimilar tothe on-going saurce sledion
effort. The gestionnaie should be structured to avod yes/no ansers and obtain bah historical
and arrent ontrect status nformation aswell aselicit detailed informaion about the offeror's
performance a# relates b the Mission Capbility subfactors $ection M) of the solicitation.Nor-
mally, the questionnare will i nclude at least one quetion on each Mision Capability subfactor,
as well as otherrelevant iformation,such ascost andschedule contrio A questionraire normally
is nd neecd for a specific combct when ContractoPeformance Asessment Report§CPARS)
are aalable.
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3.1.2. Cover Letter. A single pageover letter that is complete except for the date atdessee
informationshould ke preparedlt should acompany the veritationfact-finding questionraire.
This letter should clearly explawhy and when the requested infwation is neeetl as well as to
whom and hw the irformation should beeturned as the completed qu&ionneire containssource
selection information. This lette should be sent to the appragie poirts of contact. Signature on
the cover letter shall normally bethe PRAG ChairpersorFor an example, se@ttachmert 1.

3.1.3. Worksheets. The magnitude d the PRAG assessment effat is determined by the number
of offerorsresponding b the solicitation, as well as tle number of proposksulcontractors. It is
not uncommon fothe PRAG o review and report onlarge numbeof contacts. To facilitate the
control of this effort, the useof previously prepared vorksheets to track the stais of question-
naires has poven helpful For an example seeAttachment 2.

3.2. Develop PRAG Schedule The source settion will have its own shedule of activiti es from
receipt d proposis to the SA decision brieing. Trerefore, it is necssaryfor the PRAS Chairpeson
to develop achedule that reflectthe PRAG's efforts to support the overadburce seletion process.
This is neessary to detemine due date$or questionnares and tle effective use of PRAS resources.
Schelule constaints maynecessitate para#l activities by the various PRAG memlers. The PRAG
should be prepared to suppam award wihout dscussion when the possibility aises. In order to sup-
port the posibility of award without discssions, thePRAG should plarfor thereceipt of question-
naires earier, expedite analysis, and completethe PRAG report by the time the decision to award
without discussions is madeEarly submission of the Past Performance Information (PPI) should
be enouraged. Reeipt of past performance information is gererally r eceived by the Govern-
ment before the rest of the proposal is due. A typical date for PPI to be due is 2weeksafter
release of thesolicitation. The PRAG Chairperson shoud coordinate wit the SET Chairpersa to
ensureghe PRAG schedulesuppats the overall soure selection schedule.

4. After Receipt of Proposals:

4.1 Caution Regarding Exchanges wth Offerors. FAR 15.306(a) angb) providesfor exchanges
with offerors regarding thar past performance piior to award without discussions orestaldishing a
competitive range. Exchanges (sipieally clarifications or communicationslepending on theyp-
poseand timing) regarding the relevaaof the offerar's pat performance or proviohg offerors with
an @portunity to comment on any adverse past performance nformation, isnot only allowed, but
required. Regardless d type of exchangethe contractig officer shall be involvel and slall make the
decision on type of exchangecesary. Een if discussions areotbe conducted, no elkangeshall
take plae between the dérorsand PRAG team without the prioknowledge, explicit approval, and
paticipation of the contacting officer. In the cae o an ewluation notice (EN)the SSA approuas
required.(In the conext of past peformance, Es are fomal requets to the offerofor exchanges on
any performance dita gatherd that iscontradictoy, urclear or advese.)

4.2 ReviewProposal Siammary Information. When poposals areeceived, thenembers ¢ the
PRAG should,at a minimumyeview the Executive Summg, if requested, included thi each pro-
posal. Tls review is intendedtfamiliarize thePRAG with theoveral Mission Gapability approach
of ead offeror, the subcontractds) proposed by e&offeror,and providea basis f@ interaction with
othe members bthe SSETduring the sourcedection proces.

4.3 Secure Past Performance DataFollowing the review ofthe Executive Summary ead pro-
posal,the PRAG should oltein from the PCO all pst performance datdrom each dkror's proposal.
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When na working with the dita, it should be placed in locked cantainers at the location where he
PRAG is condcting its evaluation.

4.4. ldentify Prior Contra cts. The SSET ma assign an alphabetcal dharader, or sane oter
“shorthand” identifer, to each poposal. For constency and betteinformation cressflow, the PRAG
should use the sacharacte(s) to identify each offenoand a separate numericabddeter to identify
eah contract hat iscovered in the p& perfamance dita included in the proposak, e.g, A-1, A-2,
B-1, B-2, B-3 etc. In additon, if thereferened contact is that of asubcontractor to the pne dferor,
an dentifier such as AS-1, A2, etc.shoud be usdto note the subcontractstatus @ the dataThese
alphanumeric identifis, if used,should ke used throughou the FRAG effort.

4.5, Conduct Relevancy Sceening. Relevancy screening should be against criteria in Section M.
The PRAG should screr the infamation provided for edof the refeenced contracts to malan
initial determination of is relevare to the cuent requirementSuch aspects of relevance idude the
type d effort (development, production, repair, ef), and the type forequiremen{weapon sgtems,
information sgtems, engineeringarvices, progammael depot maintenance, S&T, étcln the event
of company merger/consolidation, the FRAG must consider whether the new ertity created by he
merger/consoldation is substantially dfferernt so asto affecttherelevance bthePH. Some typical
factors to considewhen determining whethermaergedtonsolidated companis substantially dfer-
ent from tle time PPI wascollectal are: changes in managmentstructure and philosophy, effect of
mergertonlidation on inernal goeratiors, key pesonnd changes, anticipated changes to prodct
lines/<ervices, am geographial exparsions,re-locations, and/a closings. PR will tend to belessrel-
evant as the changescarporate atibutes impacting the acqusition increas. The oljective of the
screening igo remove fron consideration those contract redieces tlat are clearly unrelated to any
evaluation ateria. It should ke noted that valuable iformation can belsiained from seemingy unre-
lated prior contracts regrding rdevant technical capability, management resporsiveness, practive
process improvements, ability to hdle complex tehnical or managment requirements, etc. Other
members and adsors of the sourceselection tam may beconailted as ecessary for assistance in
detemining relevancy.

4.6. Obtain Contractor Performance Assessment Reporting System (PARS) Data. The AFMC
CPARS isan automated databse system that provides detailed fiormation and anssessment of the
on-going performance of Air Force mntradors. Eah reprt in the CPARS consists of the Poject
Manager's (PM) narrative asessment and péormance ratings (egptional, very @od, stisfactory,
marginal or unsatisfactorythe evaluato can also selet an"N/A" rating if the other categories are not
applicable.). AFMCI 64-107 cortains specifi ¢ instructions for obéining CPAR data &d for proper
handling @ the data. Also inclugll in the repdrare contactor comments,fiany, ard CPAR approv-
ing dfficial signature. As a rimum, te PRAGshould contact (by phore) thecurrent PM regarding
any signficart changes tahecontractor's perfamancethat may have been made sitice last CPAR
on file wasprepared (if the contractor is at least into his sixth month of performance after the last
CPAR). The PRAG should the document ifnemo for record, or other meantheresultsof that dis-
cussion, e.g, name/paition o the person thetalked to, date ofjuery, and the commentsopided.
The PRAG shall infom the PQ that theinformation prowvded verbally will be ued to documenthe
sourceselection file. The PRAG is reminded that the contractor must be afforded an opportunity
to rebut any adverse performance reportspursuant to FAR 15.

4.7. Transmit Questionnaires.Using the inbrmation furnished by the offerors, the FRAG shoud
confirm by telephone two points of contaPOC) for each réerenced contact, prefeably thePM and
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ACO. The POCsmust be Goverment employees (we do nbwart input from non-goverment per-
sonnel) with pesonal knowledge of the past penfitarce d thecontractor in questionln addition to
Program Managers, POCs could include theend wser, govemment agency and/or ommercial cus-
tomer, equipment spaalists, systems engineer®C0s, COTR, or pre-award survgy monitors.POCs
may also include prvate contrador per®nnel only when referece mntrads are commercial/
non-Governmental. Usethe initial telephone contad to determine a fax number for questionnaire
trarsmission. Includethe name bthe refeenced contract and contract numbe thatthe respondent
can icentify the related pat perfamance activityln addition,be sure that the questionnaire includes
instructions that the PRAG be contacted wherctingpleted questionnaire is ready to be faxsedhat
it can be potected at dltimes.

4.8. Follow-Up With Telephore Contacts. A few dass after faxing the questionnaire, tre PRAG
should makefollow-up telephonecall to corfirm that the POQreceived tle questionnare and will be
able to met the requsted sispense datef b quetionnaire has nobeen returned by #suspgensedate
indicatedin the tamsmittal letter, afollow-up telephonecall should banadeto thePOCto ensure that
aresponses forthcomirg and confirm the newsuspeise date Such followup callsshould bemade
promptly to encourage timely completion and ddivery of the questionnaires. The PRAG may also
enlist the aid of the 3 or SSAC chairperson, when appropriate, to enhanthe follow-up effd.
On rare ccasion, te SSA mg alsobeaskal to assist the PRAG in obtaining followup information
for use in the confiderce assessment.

4.9. Conduct Quedionnaire Interviews. For those PQGs in the loal area, tre PRAG may chose to
conduct personal interviews to complete thesiaenaire far each d the referenced contracts. Such
interviews may elicit additional information concerning he past performance of the offeror orsub-
contractor nat readily apparetrthroughthe use of the questionnare alore, paticularly since ifiorma-
tion @an be asily obtained from more than justthe sngle POC. Rersonal interviews may also be
desrable outside théocal aea, especially when theeferenced POC is DEA. In sich ca®s it may
be advsable to inbrief and interview the organizational commandhe commander can thensure
thatthe mos knowledgeabe pesonnel ae avalable for interview. Sud visits often povide the
PRAG with informatian concerning othercontracts nbreferencedrn the dferor’s proposal.

4.10 Analyze Returned Questionnaires. The responses on he returned questionnags, bgether
with questionnairesompleted through individual inteviews, should be analyed with key data docu-
menteal in an eay-to-follow format.The data cathen be the key inpt in thepreparation bthePRAG
briefings to he SSET a SSAC, and the S5A, as well asin the peparation of the FRAG’s written
report. Where reqieded informetion has been omitted from the returnedquestionnaire, a tlephae
call should be madeo the individual who completed tk questionnaie to secure teadditional data.

4.11 Perform Final Relevang/ Determination. Once the list of contracts providdby each offeror
has beescreenedfor relevance and the asciated questionnaires havesheeceived and aalyzed, it
is then necssaryto assess the importace of each contract relatiie the requiement being competed.
It is often heldul to assign ratings to edtcontact suchas highly relevant,relevant,somewhat rele-
vant, @ not relevant, using a worksleeformat. It should be noted thsdme of the refererd con-
tracts wil be relevant to the effort nder source selection, while in otrer cases aly portions of he
cited contacts may be smilar. Relevance is dwen by how closely the skilemonstatedin the pior
conract, eg., subcontract managementatcheshe degreeawhich thatskill will be utlized on the
new contract. When reviewingrfeelevancy, look for pations d efforts relevant to the stant acqui-
sition, corsider commecial, state and localand norDoD agenciesgonsider pedecesor companies,
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key personnel, and major subcontractors. Look for efforts showing technical capability, management
responsiveness, proactive process improvements, and the ability to handle complex technical or mar
agement requirements. In the final analysis, those efforts most relevant to the effort under source
selection will be considered more important in the PRAG’s overall performance risk assessment.

4.12. Review Other Data SourceThe PRAG can obtain greater insight into the present and past
performance of an offeror by reviewing as many data sources as possible, including commercial
sources. See your local source selection focal point for other data sources. The PRAG should also cor
tact other activities within AFMC as well as other Air Force and DOD organizations as determined
necessary by the PRAG chairperson or the SSET or SSAC chairperson. The PRAG should undertak
an aggressive effort to find and report additional relevant connol identified as past performance

by the offerors in their proposals, since offerors tend to list contracts that will put them in the best
light.

4.13. Analyze the DataThe PRAG team should assemble the data gathered concerning each con-
tract for each offeror and for each offeror’s critical subcontractor(s)/teams and perform an analysis of
the data. The objective of the analysis should be to identify those key pieces of data concerning the
offeror’'s (and subcontractor’s) present and past performance that should be highlighted in the PRAG
briefings and in the final written PRAG report. The analysis should include a comprehensive
interpretation of the information gleaned from the questionnaire responses, from any staff interviews,
CPARs, and from the other sources of offeror past and present performance data. Past performanc
data that is in dispute may be considered by the PRAG. When considering such data, i.e., facts in dis
pute or active litigation, the PRAG shall consult legal counsel so as not to compromise the Govern-
ment's position in the legal proceedings. The objective is the assignment of a confidence rating of
high confidence, significant confidence, confidence, little confidence, no confidence, or unknown
confidence ratings. Evaluation notices (EN) are generated for all adverse PPIs that the offeror has nc
previously had the opportunity to respond. These ratings should be arrived at independently after con:
sideration of all relevant past performance data received and of the complexities and unique feature:
of the instant program. This consideration must include an assessment of the management action:
efforts utilized by the contractor to resolve problems encountered on prior contracts. For example,
submittal of quality performance or other management indicators may substantiate that an offeror has
overcome past problems. While ratings are arrived at independently, the PRAG Chairperson shoulc
review the ratings from one offeror to the next to ensure consistency overall. Merely having problems
should not automatically equate to a little or no confidence rating, since the problems encountered
may have been on a more complex program, or an offeror may have subsequently demonstrated th
ability to overcome the problems encountered, thereby making him a high competent candidate. The
assessment of an offeror's performance confidence is not intended to be a simple arithmetic functior
calculated against an offeror's performance on a list of contracts. Rather, the information deemed mos
relevant and significant by the PRAG should receive the greatest consideration.

5. After Analysis of Data:

5.1. Provide Timely Support.lt is of paramount importance that the PRAG accomplish its efforts in

a timely manner in order to meet source selection schedule objectives. Information cross-flow with
the PCO and SSET chairperson is critical to that end. If exchanges with offerors are to be conducted
the PRAG must have ENs prepared in time for the competitive range briefing. Similarly, if award is
to be made without discussion or if inclusion/exclusion of one or more offerors from competitive
range is in question, the PRAG must have ENs prepared appropriately. Subsequent ENs may be ne
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essaryas additional data is uncovered or becomes available. However, al exchanges between the
Govermment and offerors must be completednmor to issuarte d the request foFinal Ropaosal Revi-
sions.

5.2 Award Wit hout Discussions Even f award is made without disssion,FAR 15.306 povides
for exchanges (clafications) with offerors regardig the relevance dheir past peformance o con-
cernirg any advese past peformance considered liie PRAG on which the &feror hasnot had an
oppatunity to comment.

5.3. Present Initial PRAG Results at Compettive RangeBriefing. The PRAG indings, based on
information evaluated to datshall be pesented at the compétie range liefing (if held). This pre-
sentatiorshould shav what the PR& has done to date dipreliminary analgis of datacollected.|f
there is a pblem with the PRAS’s approach, thisrpsenttion allows the PRAG taorrect its
approach ashprovide the analysis neestl in the PRAG’sfinal report. This mg alsoprovide insight
into either additional contracts or pdsd contact for thePRAG to check conerning an individual
offeror's pastand presnt peformance Constantcommunication with the SSET throughout thep
formance evaluationrpcess s encouaged.

5.4. Prepare Draft PRAG Briefing. Following the analysis and assesament of the performance
data, the PRAGhould prepare ardft briefing preenting its sumnary of the dita gathereand the
performance confidencetings assigned or recommencdd. The PRAG chairperson should conduct a
“dry-run” of the briefing prior to the presentation to tH&SA.

5.5. Prepare Draft PRAG Report. A draft of thefinal written PRAGrepot shoud be pepared after
the @ompletion of the draft briefing. The fina report shaild summarize the PRAG effort and the
asesment d performance confidence anatdress, as aninimum, sourcesnd type d perfamarce
data gathered,relevance and signifi cance of the data, and confidene asgssmeits and supporting
rationale fa each.

5.6. Brief SSET a SSAC. The PRAG briefing should bepresentedd the SSET a SSAC at the
decision briefig "dry-run”. Any suggeted additions, changes or other nfaditions tothe lriefing
should be incorpated into the final brieng and reportas recesary.

5.7. Brief SSA and Submit Final PRAG Report. After any modfications © the dry-run briefing
and report areompleted, the PRAG chairpeson or S&T or SSACchairpeson should bief the SSA
as art of the famal SSH or SSAC decsion lriefing andshould submit the finaPRAG repot for
inclusion with the SBT or SSAC Proposal Anatis Report (PAR -for Agencysource glections), or
Decision Briefing (for Mediansource ®lections).The PRAG Chairperson shoutl be preparedtsup-
port debridingsto offerors as requed by the Comcting Officer. The content ahe debriéing will

be substantia}ithe same as thatesentd to theSSA atthe decision briehg.

MILTON C. RGBS SES
Deputy Director ofContracting
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SAMPLE QUESTIONNAIRE TRANSMITTAL LETTER
LETTERHEAD
(Date)
FOR OFFICIAL USE ONLY

The (Name of Organization) of the Air Force Materiel Command (AFMC) is in the process of select-
ing a contractor for a (name of program) program. (Describe in general terms the nature of the effort.)

One of the considerations in proposal evaluation is the verification of the offerors' past and present
performance on contracts which reflect the offeror's ability to perform on the proposed effort. We depend
on information received from agencies such as yours, which have had first hand experience with an off-
eror, for the evaluation of the offeror's performance on those contracts.

Our areas of interest in the offeror are summarized in the enclosed questionnaire. As discussed in ou
initial phone contact with your office, our schedule is extremely tight and we need your written response
no later than calendar days after your receipt of this letter. This schedule will allow us sufficient
time to analyze the data prior to the start of negotiations.

To assist you in preparing your response and expediting your reply, the questionnaire may be filled out
by hand and "faxed" tXXXXX-XXXX__ (Attention: :

Please call XXXXX-XXXX_ prior to transmission or if you have any questions.
Your completed questionnaire will become a part of the official Source Selection records.

Your help is greatly appreciated and your prompt response will be one of the keys to the successful
and timely completion of this Source Selection.

1 Atch
(Signatur) Questionnaire

FOR OFFICIAL USE ONLY
SOURCE SELECTION INFORMATION
SEE FAR 3.104
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VERIFICATION/FACT FINDING QUESTIONNAIRE STATUS WORKSHEET SAMPLE
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Present and Past Performance Information to the Prime Contractor

Code:

Past performance information concerning subcontractors and teaming partners cannot be disclosed to a

performance information with the prime contractor during the source selection process.

Dear (Contracting Officer)
Phone Number and Fax No

Company Name:
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Attachment 4
SAMPLE SECTION “L” LANGUAGE
Past and Present Performance Questionnaires

(a) The offeror shall request that each party for whom it has performed work similar to the work
contemplated by this solicitation submit a past and present performance questionnaire to the
Government (this may include work done as a prime contractor or subcontractor on a Government
contract, or work wholly within the commercial sector). The questionnaire is available (included as RFP
attachment, available from a website). Questionnaires shall also be requested from the customers of
each of its primary subcontractors, teaming partners, and/or joint venture partners.

(b) The offeror is solely responsible for ensuring that questionnaires are submitted in time for use in the
evaluation process, and shall make every effort to achieve this objective. Questionnaires are due five
working days after the date established for submission of Vol. xx, Past and Present Performance.

(c) An offeror's request to another entity for completion of a questionnaire should—

(1) include a statement that completion of the questionnaire is needed for the offeror's participation
as a competitor in a formal source selection being conducted by the (Air Force office address).

(2) identify the source selection contracting officer.

(3) require that questionnaires be submitted directly to the Government, and not via the offeror, to:
address.

(4) specify the date by which the questionnaire should be delivered.

(5) specify that envelopes should be marked "to be opened by addressee only—source selection
information, see FAR 3.104—for official use only".

(6) indicate that fax transmission is acceptable after calling the contracting officer or the source
selection recorder at xxxxxxx, but that both paper and electronic submissions are desired.

(d) The Government desires that the questionnaires be completed by those with most knowledge of the
subject contracts, and offerors are best served by requesting questionnaires from individuals with the
most knowledge. For Government contracts, the following order of precedence is suggested:
Government program or project manager, Government procuring contracting officer or negotiator, and
Government administrative contracting officer.

(e) The offeror shall maintain a Past/Present Performance Questionnaire tracking record (see attachment
xxxx) that documents all exchanges between and follow-ups made to each of the POCs from whom a
questionnaire has been requested. An initial Past/Present Performance Questionnaire tracking record
shall be submitted with the offeror’s Past/Present Performance volume under Vol. xxxxxxx. A final
tracking record shall be submitted under separate cover to the contracting officer simultaneous with
submission of the remainder of the proposal. This exchange/contact between the offeror and its POCs
shall cease upon submission of the offeror’s proposal to the government. The tracking record should be
submitted in electronic format as well as printed form. The Government may conduct follow-up
discussions with any of the people identified in the tracking records or in the offeror’s Past/Present
Performance volume. The Government may obtain other information by sending out additional
questionnaires or through other sources.



	640113v1.pdf
	BY ORDER OF THE COMMANDER AIR FORCE MATERIEL COMMA...
	1.� PRAG Source Selection Activities Guide:
	Table 1.� Common Terms.
	Figure 1.� The PRAG Relative to Typical Source Sel...

	2.� Prior to Release of Request For Proposals (RFP...
	3.� Prior to Receipt of Proposals:
	4.� After Receipt of Proposals:
	5.� After Analysis of Data:
	Attachment 1
	Attachment 2


